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Protocols 

I am highly delighted to be here today as a guest speaker at the 

2019 Colloquium of this Institute. This is for so many reasons. One, 

University of Lagos has a great relationship and respect for the 

Nigerian Institute of Management for its contribution to manpower 

development and training of staff which has greatly impacted in 

service delivery in higher institution. Secondly, your commitment to 

nation’s building, unity and cooperation is unequalled among the 

professional bodies in Nigeria.   

 

Today’s colloquium marks another landmark in your desire to be a 

force to reckon within the promotion of democratic ideal, best 

practices and good governance in Nigeria. On behalf of the entire 

University Community, I am expressing a great sense of gratitude to 

the Nigerian Institute of Management and its leadership for 

advancing solutions to the nation’ssocial and economic quagmires. 

Ialso appreciate the commitment of the Institute to the 
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establishment of this viable platform to discussnational issues and 

policies.  

 

 

 

INTRODUCTION  

I am exceptionally happy to have been invited to speak on the 

theme “Democracy and the Electoral Process with emphasis on 

Nigerian Experience”. Mr. President,members and guests, we all 

know that electionsin Nigeria predates the return to democracy in 

1999. Electionhas been the potent method for the selection of 

political leaders in Nigeria since 1922. Sir Hugh Clifford with the 

introduction of Elective Principle in Nigeriain 1922 introduced 

election to democratically select those who will represent our 

interests and values at the national decision making process.  

 

It is imperative that even though democracy returned to Nigeria in 

1999 after several decades of military interregnum, the 1993 

election has always been viewed as the freest and fairest election in 

the political history of Nigeria. The import of the June 12 saga and 

its consequence is that democracy is beyond election and electoral 

process. Therefore it is important that we understand what 

constitute a democratic system and what electoral process to adopt 

 

I will like to remind us that since the collapse of the Soviet Union in 

the 1990s, democracy has been globally acclaimed as the most 

development-oriented form of government. According to Abraham 
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Lincoln “democracy denotes the government of the people, by the 

people and for the people”. It is from this foregoing that we can 

equally define democracy as the form of government that preaches 

adherence to the rule of law, liberty and freedom of individuals.  

 

However, according to the President of Jordan King Abdullah II, 

while addressing the European Parliament on May 2019, he said 

andI quote“our society will thrive better when we practice mutual 

respect for one another. This is true because civilization is built on 

mutual respect” 

 

This points to the fact that democracy allows the practice of 

dialogue rather than confrontation, it saves humanity from the pains 

of the state of nature and also promote those inalienable rights of 

people. However, democracy has diverse features that include 

respect for rule of law, accountability, transparency, individual 

rights, checks and balances, unfettered access to growth and 

prosperity, as well as free and fair elections. It is against this 

background that this presentation will view election and its 

processes as integral part of democracy. That is, the growth and 

stability of democracy largely depend on the ability of government to 

create viable ecosystem for free and fair elections.  

 

Several countries of the world such as the United States, Germany, 

United Kingdom, France, Sweden and otherdemocratic nations 

conduct elections as the panacea for sustaining the growth of 

democratic dispensation. It has been argued overtime that most 
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developed nations modelled their development planning along the 

tenets of democracy. This has led many scholars inthe fields of 

Public Administration, Economics, and Political Science to argue 

that development can be fostered when the citizens are allowed to 

choose their representatives in free and fair elections.  

 

More so, the degree of democratic sustenance in Nigeria is also 

dependent on the capabilities and efficiency of the country to 

conduct violence-free elections. In order to properly delve into the 

impacts of election process on democracy, it will be pertinent to 

examine the terms “democracy” and “election”.  

 

WHAT IS DEMOCRACY?  

Democracy evolved as an alternative to the brutality and barbarity of 

other forms of government especially totalitarianism and 

authoritarianism. Many scholars and authors in the fields of Political 

Science and Law agreed that democracy literallyoriginated from two 

Greek words, that is, demos meaning people and kratos meaning 

rule at its core. Such scholar as Larry Diamond explained that 

democracy represents a form of government in which the people 

rule.  

 

Democracy can be succinctly distinguished from other forms of 

political regimes such as monarchy, aristocracy, and autocracy.  

 

However, somescholars such as Leon Baradat, George Sabine, 

John Locke have considerably tried to give us comprehensive 
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criteria that distinguish democratic nations from the non-

democraticones.  

 

Simply put, democracy creates a system of government where 

thereare open space for everyone to participate in the authoritative 

decision making processes.It is a system of government that 

recognises individual rights, a system of representation and 

electoral system based on the principle of one man, one vote and 

one vote, one value.  

 

Democracy is also a system of community government in which 

large members of the community participate or may participate 

directly in making decisions which affect them all. Political thinkers 

link it with the system of government in which rulers are held 

accountable for their actions in public realm by citizen acting 

indirectly through competitive and co-operations of their elected 

representatives.   

 

WHAT IS ELECTION?  

What is politically known as electioncan simply bedefined as a set of 

activities thatis predominantly purposed for the selection of one or 

more persons, out of many, to representthe citizens in a specified 

nation.  

 

Election alsorepresentsthe process by which the public 

representatives are willingly selected by the citizens. In addition, 
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itgivesabsolute power to the electorates to choose who will 

represent their interests and values at all levels.  

 

Arising from the foregoing, even though the conduct of 

electionsmaynot equate to the growth of democratic process due to 

the availability of other features of democracy that we have earlier 

mentioned, elections largely contribute to the operation and survival 

of democracy in any given country.  

 

Apart from bestowingsome degree of freedom on the people to 

choose who will representtheir interests in the public decision 

making environment, electionsare also theyardstick for measuring 

the degree of independence of the electoral body from the organs of 

government.  

 

THE NEXUS BETWEEN DEMOCRACY AND ELECTION 

 

Election has been argued overtime by some erudite political 

scientists as pivotal supportsystem for democracy; this is true 

because elections give liberty and freedom of choice to the general 

public. This is what led to the concept of“liberal democracy” which 

can also be denoted as electoral democracy. 

 

Democracy in this sense gives credence to popular election as the 

only legallyand politically accepted source of political authority. 

However, the elections must adhere to the principle of political 

equality, universal suffrage and the notion of one person per vote. 
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In modern political literatures, free and fair election has often been 

attached to good governance, peace and development. It can be 

further argued that free, fair and credible election represents the 

foundation for exigency of democratic process and accountability. 

Election is also instrumental to fostering a legitimate governments 

that focus on developing the capacity to formulate, execute and 

articulate some programmatic programmes that will engender 

sustainable democracy. 

 

THE NIGERIA EXPERIENCE OF DEMOCRACY AND 

ELECTORAL PROCESS 

The electoral and democratic history of Nigeria is not new to us, our 

experience is well documented but it is important to quickly remind 

ourselves of some of these events and use the insight to improve 

the electoral process in Nigeria. 

 

Nigeria'sElectoral Experience from 1960-1966 

At the attainment of independence,Nigeria took political control and 

adopted a federal parliamentary system of government. On 12 

December, 1959, Nigeria conducted general elections into various 

political offices such as local councils, regional and federaloffices. 

Nigeria’s electoral process for votingwasbased on secret ballot 

electoral system. There was universal franchise that mandated 

allqualified and registered adults in Western, and Eastern Nigeria 

theright to vote. Meanwhile, only qualified and registered adult 

males were allowed to vote in the Northern Nigeria.  
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The electoral process produced three (3) regional and ethnic based 

dominant political parties namely Northern People’s 

Congress(NPC), Action Group (AG), and the National Council of 

Nigeria and Cameroons (NCNC). In the West, elections were 

marred by crisis beginning from 1962. The Governor of the Western 

Region, Chief Akintola, dismissed Chief ObafemiAwolowo because 

he had lost the control of majority in the House.  

 

This resulted into imbroglio which led to the declaration of a State of 

Emergency in Western region by the Federal Government. Also, 

Chief ObafemiAwolowo was charged with treason by the Federal 

Government and sentenced to 10 years imprisonment.In the 1964 

elections,Nigeria electoral process was based on two-party system, 

that is, the Nigerian National Alliance (NNA) and the United 

Progressive Grand Alliance (UPGA).  

 

This election affected the institutionalization of democracy in Nigeria 

because it was marred bypublicviolence, intimidationand arson. 

During theseelectoral periods, there were series of events including 

intimidation, political violenceand killing of political opponents 

thatled to the intervention of the military through a coup d’etat on 15 

January, 1966.   

 

2. Nigeria’s Electoral Experience from 1979-1983  

The emergence of Murtala/Obasanjo military regime witnessedthe 

lifting of ban on political parties in the late 1978.  Itwas General 
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OlusegunObasanjo that signed the Decree No.25 which produced 

the 1979 Constitution. However, the prominentcharacteristics of the 

1979 Constitution actuallyinclude the institutionalizationof checks 

and balances, the transition to presidential system of government 

and the practiceof separation of powers as well as the 

independence of the judiciary among others.  

 

In addition to this provision,five (5) political partieswere registered 

by the electoral body to contest the various elections. Even though 

elections were conducted, the outcome were hampered by ethnic 

and religious sentiments which were symbolic in the political 

behaviour and voting pattern of the electorates.AlhajiShehuShagari 

of National Party of Nigeria (NPN) emergedvictorious in the 

election.  

 

This led to the rejection of the result and legal threats by Chief 

ObafemiAwolowo ofthe Unity Party of Nigeria, (UPN). Dueto the 

intervention of the Supreme Court, the judgement was in favour of 

Shagari-led NPN who was subsequently sworn in as president. 

Despite efforts made to reconcile and heal the wounds of the past 

and establish a new order of political stability, political intolerance 

and the attitude of the political class, the result was that the military 

seized power on 31 December, 1983. 

 

3. Nigeria’s Electoral Experience from 1985-1993 

During this period, the military promised to make concerted efforts 

to introduce constitutional changes that were deemed necessary to 
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build enduring political system. To this end, a Committee to look 

into the 1979 Constitution to effect necessary reforms was set-up. 

The Constitutional Review Committee recommended a two-party 

system. Eventually, the June 12 1993 election that is known today 

in Nigeria as the freest and fairest election in the history of Nigeria 

was heldbut declared inconclusive.The candidate of the Social 

Democratic Party (SDP), Chief M. K. O. Abiola was adjudged 

winner of the elction. 

 

4. Nigeria’s Electoral Experience from 1999-2019 

Between 1993 and 1998, there were several efforts to return to 

democratic system after the annulment of the elections in 1993. The 

death of the then Head of state General SaniAbachawas the turning 

point in the country’s democratization process. It led to a new 

administration headed by General AbdulsalamAbubakar 

whodecreed a multi-party system, with just three (3) dominant 

parties: the Alliance for democracy (AD), All Peoples Party (APP), 

and the Peoples Democratic Party (PDP). Chief 

OlusegunObasanjoemergedvictorious in the 1999 election. The 

2003 elections representeda significant landmark dueto the fact that 

Nigeria wasable to conduct a civilian to civilian election process 

successfully. 

 

The 2007 presidentialelection built on the achievements made in 

2003 and there was a successful transition from one civilian 

president to another, even though many people had reservations 

about the process. Given the state of democratic development in 
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Nigerian, one must appreciate the enormous responsibility and 

tasks of the electoral umpire. 

 

In the presidential election conductedin 2011,Dr. Jonathan 

Goodluck of the PDPdefeatedRetdGeneral Mohammed Buhari of 

the Congress for Progressive Change (CPC) and 

AlhajiNuhuRibaduof the Action Congress of Nigeria (ACN). This 

was viewed as a significant improvement inthe electoral process in 

the political history of Nigeria. 

 

However, the 2015 elections were tightly contested between All 

Progressives Congress (APC) and the People Democratic Party 

under the conditions that threatened national stability. 

MohammudBuhari won the elections and was declared winner. This 

was the first time an incumbent would be defeated by an opposition. 

The issues of religion and ethnicity have always been the banes to 

the growth of democratic consolidation in Nigeria. He was 

subsequently re-elected at the 2019 elections.  

 

This year we celebrated 20years of unbroken democratic rule. The 

last two general elections nearly pushed Nigeria into turmoil and 

violence that threatenedthe country’s integration and stability. 

 

CHALLENGES OFCONDUCTING ELECTION AND DEMOCRACY 

IN NIGERIA  

Despite the gains in electoral process and democratic experience, 

Nigerian political landscape is still volatile and unstable. This is 
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because of the violence, intolerance and killing still witnessed 

during our elections. It is even more worrying with the incidences of 

ballot-box snatching, voters intimidation, insecurity as well as 

manipulation on the basis of religion and ethnicity. These have led 

to a significant number of tribunal cases after the rejection of 

election results by the opposition at state or federal level.  

 

Another major challenge bedevilling our democracy is the literacy 

level among the rural dwellers.This has seriously affected the 

politicalbehaviour of the majority of the voters. 

 

Poverty is another fundamentalchallenge to the success of freeand 

fair elections and sustainable democratic practice in Nigeria.Many 

Nigerians see the election period as themeans to gains from the 

political elite.  

 

Other challenges include: 

 

i) Inefficient transportation system 

ii) Incompetent and corrupt electoral personnel  

iii) Voters apathy 

iv) Vote buying 

v) under-age voting  

vi) lack of internal democracy  

vii) Media inflammatory statement and weak confidence in the 

electoral tribunal 

viii) Ethnic and religious divide 
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ix) Faulty card readers/card reader failure  

 

 

Manyof the political parties lack theappetiteforinternal democracy 

andare unable to inculcate democratic ethos in their political 

activities.  

 

RECOMMENDATIONS FOR STRENGTHENING THE 

DEMOCRATIC AND ELECTORAL PROCESS IN NIGERIA  

Unarguably, the way-forward in having credible electoral process 

devoid of challenges and chaos would include the following:  

i) Strengthening the electoral legal framework –The amended 

1999 constitution and the 2010 Electoral Act contain the 

essential elements of a sound legal framework for the 

conduct of election in Nigeria. 

ii) Professional competence and administrative capacity 

building – with the restructuring and reorganization of INEC 

after 2011 election, additional effort is required to upgrade 

the professional competence of staff, through a range of 

capacity building, skills transfer and training programmes. 

iii) Strengthening financial autonomy of the Commission – 

effectiveness of electoral processes is conditional on 

availability of financial resources to deliver efficient services 

consistent with international minimum benchmark and 

global best practices. 

iv) Increased engagement with stakeholders – since ensuring 

credible electoral process goes beyond the jurisdiction of 



14 | P a g e  

 

INEC, all stakeholders including law enforcement agencies 

and citizens have important roles to play. 

v) Technology adoption for transparency and effectiveness – 

Adoption of technology goes a long way to ensure 

transparency and effectiveness of the electoral processes. 

For example, use of technology for biometric registration of 

voters and the issuance of permanent voters’ card (PVCs). 

vi) There is the need to fight poverty. The present government 

is taking steps to address poverty which will go a long way 

in strengthening our democracy.  

vii) It is imperative for our government to look into the 

establishment of an institution that will operate as a 

monitoring group for the electoral commission, political 

parties and contesting candidates. This institution must be 

given the mandate to ensure that political campaigns and 

elections are conducted in accordance with the established 

electoral laws and regulations. This institution must be 

empowered to legally prosecute any citizens arrested for 

the cases of electoral violence, thuggery, snatching of ballot 

boxes and other Electoral ills.   

viii) National Orientation Agency (NOA) has a lot to do, well-

coordinated strategies for the awareness of the citizens’ 

rights and effectively utilized these to promote democracy in 

Nigeria. The agency must educate and sensitize about 

existential benefits of the elections. The government must 

endeavour to ensure that Nigerians are given deep-seated 



15 | P a g e  

 

political education particularly on the need to shun vices 

during elections in the nation.  

ix) The Electoral Commission in Nigeria and the security 

institutions must be trained to be professional and impartial 

in discharging their operations and in contributing to the 

democratic stability in Nigeria. The highest electoral body in 

Nigeria, INEC, must be given absolute operational 

independence. It must be separated from the control of any 

of the organs of government, particularly in the areas of 

voter’s registration, procurement and provision of electoral 

materials, administration of elections as well as the 

announcement of electoral results.   

x) The Nigerian judicial system needs be reformed in order 

todischarge its duties without bias and respect for 

individuals. The discharge of its duties must be autonomous 

and non-partisan to reduce the fallout from electoral vices.  

 

CONCLUDING REMARKS   

Based on the analysis of the connection between democracy and 

the electoral process in Nigeria, I would like to conclude by stating 

that election and democracy are like the two (2) sides of a coin. 

Democracy cannot grow in the face of electoral manipulation and 

violence.  

 

In addition, the conduct of free and fair elections in Nigeria is 

instrumental to the growth and sustainability of Nigeria, which will 

lead to rule of law, freedom of the press, accountability and 
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transparency – where agencies like EFCC & ICPC could be more 

impactful.Citizens would be able to hold government responsible for 

the campaign promises made. 

 

Election vices in Nigeria are reinforced by the politics of winners 

take all which has led to the mobilization of tactics to manipulate the 

electioneering process in Nigeria,our politician must do well to 

address this.  

 

The use of ethnicity, religions and traditions toderail our democratic 

growth must also be rebuffed by all well-meaning Nigerians. Never 

should the rhetoric of religion or ethnicity be used to divide us as a 

nation. 

 

At this juncture let me call on everyone present here that we all 

need to contribute to sustaining our democracy by shying away 

from any habits and utterances that will further jeopardize our hard-

worn democracy. I will encourage each and every one of us to 

imbibe the spirit of patriotism, due diligence, adherence to the rule 

of law and other values that will strengthen our electoral institutions 

for the conduct of free and fair election.  

 

These are the only ways by which wecan strengthen our national 

democratic journey to a viable and progressive nation-state.  

 

Thank you all for your attention!!! 
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GodBless NIM and God bless Nigeria.  


