
 
 

 

 

2026 CALENDAR OF MANAGEMENT, LEADERSHIP & GOVERNANCE COURSES (MLGC) 

S/N PROGRAMME MODULE & DURATION DATE COURSE FEE 
1. MANAGEMENT 

CHALLENGES (MC) 
OF NOW & THE 
FUTURE 

MC MODULE 1 – (2 Days) 
Managing Technological Disruption, Culture & 
Sustainability 

March 26-27 Member –N140 
Non-Member-
N160 

MC MODULE 2 – (2 Days) 
Managing AI, Changing Business Models & Supply 
Chain Disruptions 

April 8-9 Member –N140 
Non-Member-
N160 

MC MODULE 3 – (2 Days) 
Managing People, Culture, Talent and DEI 

April 22-23 Member –N140 
Non-Member-
N160 

2. BOARD-
MANAGEMENT 
RELATIONSHIP 
(BMR) 
 

BMR MODULE 1 – (2 Days) 
Balance of Power in Board-Management 
Relationship 

April 13-14 Member –N140 
Non-Member-
N160 

BMR MODULE 2 – (2 Days) 
Building Alignment in Board-Management 
Relationship 

April 20-21 Member –N140 
Non-Member-
N160 

BMR MODULE 3 – (2 Days) 
Information, Communication & Meetings in 
Board-Management Relationship 

April 27-28 Member –N140 
Non-Member-
N160 

3. LEADERSHIP FOR 
SENIOR 
EXECUTIVES (LSE) 

LSE MODULE 1 – (2 Days) 
Building Purposeful Leadership 

April 15-16 Member –N140 
Non-Member-
N160 

LSE MODULE 2 – (2 Days) 
Building Forward-Looking Leadership 

April 29-30 Member –N140 
Non-Member-
N160 

LSE MODULE 3 – (2 Days) 
Leading Change, Transformation & Uncertainty 

May 6-7 Member –N140 
Non-Member-
N160 

4. CULTURE 
TRANSFORMATION 
& 
ORGANISATIONAL 
RENEWAL (CTOR) 

CTOR MODULE 1 – (2 Days) 
Culture & Organisational Renewal 

May 4-5 Member –N140 
Non-Member-
N160 

CTOR MODULE 2 – (2 Days) 
Culture, Strategy & Transformation 

May 11-12 Member –N140 
Non-Member-
N160 

CTOR CTOR MODULE 3 – (2 Days) 
Culture Change & Transitional Actions 

May 18-19 Member –N140 
Non-Member-
N160 



 
 

S/N PROGRAMME MODULE & DURATION DATE COURSE FEE 
5. BOARD 

LEADERSHIP (BL) 
BL MODULE 1 – (2 Days) 

Board Leadership (I) 
May 13-14 Member –N140 

Non-Member-
N160 

BL MODULE 2 – (2 Days) 
Board Leadership (II) 

May 20-21 Member –N140 
Non-Member-
N160 

BL MODULE 3 – (2 Days) 
Board Leadership (III) 

May 25-26 Member –N140 
Non-Member-
N160 

6. LEADERSHIP FOR 
MIDDLE 
MANAGERS (LMM) 
 

LMM MODULE 1 – (2 Days) 
Transitioning from a Rooky to a Leader Manager 

June 3-4 Member – N100 
Non-Member - 
N120 

LMM MODULE 2 – (2 Days) 
Mastering Leading Self & Others 

June 10-11 Member – N100 
Non-Member - 
N120 

LMM MODULE 3 – (2 Days) 
Essentials of Leading Horizontally & Vertically 

June 17-18 Member – N100 
Non-Member - 
N120 

7. LEADERSHIP 
CAPACITY FOR 
CORPORATE 
TURNAROUND 
(LCCT) 

LCCT MODULE 1 – (2 Days) 
Dynamics of Corporate Turnaround 

June 15-16 Member –N140 
Non-Member-
N160 

LCCT MODULE 2 – (2 Days) 
Governance for Turnaround 

June 22-23 Member –N140 
Non-Member-
N160 

LCCT MODULE 3 – (2 Days) 
Corporate Turnaround Strategies 

June 29-30 Member –N140 
Non-Member-
N160 

8. LEADERSHIP FOR 
OFFICERS (LO) 

LO MODULE 1 – (2 Days) 
Fundamentals of leadership 

June 24-25 Member – N70 
Non-Member- 
N90 

LO MODULE 2 – (2 Days) 
Basic leadership skills & competencies 

July 1-2 Member – N70 
Non-Member- 
N90 

LO MODULE 3 – (2 Days) 
Leading as a starter 

July 8-9 Member – N70 
Non-Member- 
N90 

9. RISK 
MANAGEMENT 
WORKSHOP FOR 
TOP LEADERSHIP 
(RMWTL) 

RMWTL MODULE 1 – (2 Days) 
Risks in a VUCA Business Environment 

July 13-14 Member –N140 
Non-Member-
N160 

RMWTL MODULE 2 – (2 Days) 
Risk Management Frameworks 

July 20-21 Member –N140 
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Non-Member-
N160 

RMWTL MODULE 3 – (2 Days) 
Managing Risks Professionally 

July 27-28 Member –N140 
Non-Member-
N160 

10. TALENT 
MANAGEMENT 
FOR SENIOR 
EXECUTIVES (TM) 

TM MODULE 1 – (2 Days) 
Talent Management in Global Disruptions 

July 15-16 Member –N140 
Non-Member-
N160 

TM MODULE 2 – (2 Days) 
Strategic Talent Management 

July 22-23 Member –N140 
Non-Member-
N160 

TM MODULE 3 – (2 Days) 
Effective Engagements in Talent Management 

July 29-30 Member –N140 
Non-Member-
N160 

11. SUCCESSION 
PLANNING & 
MANAGEMENT 
(SPM) 
 

SPM MODULE 1 – (2 Days) 
Board & Management’s Input in Succession 
Planning 

August 5-6 Member –N140 
Non-Member-
N160 

SPM MODULE 2 – (2 Days) 
Effective Succession Planning 

August 12-13 Member –N140 
Non-Member-
N160 

SPM MODULE 3 – (2 Days) 
The X-Factor in Succession Planning 

August 19-20 Member –N140 
Non-Member-
N160 

12. MANAGEMENT 
PRACTICE IN A 
DIGITAL ECONOMY 
(MPDE) 
 

MPDE MODULE 1 – (2 Days) 
The Emerging Digitalized Management Practice 

August 26-27 Member –N140 
Non-Member-
N160 

MPDE MODULE 2 – (2 Days) 
Technology & Digitalized Management Process 

Sept. 2-3 Member –N140 
Non-Member-
N160 

MPDE MODULE 3 – (2 Days) 
Effective Management in a Digital Economy 

Sept. 9-10 Member –N140 
Non-Member-
N160 

13. BECOMING A 
“GOOD-TO-GREAT 
CEO” 
 

BGC MODULE 1 – (2 Days) 
Profile, Poise & Power of the CEO 

Sept. 16-17 Member –N140 
Non-Member-
N160 

BGC MODULE 2 – (2 Days) 
Role of the CEO: A Deep Dive 

Sept. 23-24 Member –N140 
Non-Member-
N160 

BGC MODULE 3 – (2 Days) 
The CEO’s Tools & his Ecosystem 

Sept. 29-30 Member –N140 
Non-Member-
N160 
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14. MANAGING THE 

NEXT GENERATION 
OF LEADERS 
(MNGL) 
 

MNGL MODULE 1 – (2 Days) 
Emerging Nature of Work & the Next Generation 
of Leaders 

October 7-8 Member –N140 
Non-Member-
N160 

MNGL MODULE 2 – (2 Days) 
Building Trust in Birthing the Next Generation of 
Leaders 

October  
14-15 

Member –N140 
Non-Member-
N160 

MNGL MODULE 3 – (2 Days) 
Managing the Next Generation of Leaders 

October  
21-22 

Member –N140 
Non-Member-
N160 

15. WORKSHOP ON AI, 
ANALYTICS & 
DECISION MAKING 
(WAAD) 

WAAD MODULE 1 – (2 Days) 
Technology Trends & Decision Making 

October  
28-29 

Member –N140 
Non-Member-
N160 

WAAD MODULE 2 – (2 Days) 
AI, Analytics & Corporate Oversight 

November  
5-6 

Member –N140 
Non-Member-
N160 

WAAD MODULE 3 – (2 Days) 
Analytic Tools for Decision Making 

November  
12-13 

Member –N140 
Non-Member-
N160 

NB: 

i. In the table above are 15 distinct programmes covering all leadership cadres in an 
organisation 

ii. Given that each programme has 3 modules, there are a total of 45 modules 
iii. Modules that make up each programme are mutually exclusive, meaning none is 

dependent on the other. Participants are, therefore, at liberty to either enrol for all the 
modules in a programme or pick the one(s) that specifically touches on their priority 
needs per time in or across programmes. 

iv. Participants can choose modules across programmes, but cannot choose or select course 
sessions within a module or across modules. Payments are made per module. 

v. Each of the modules has four courses that are conducted for two days. For a breakdown 
of the four session topics in the module(s) you are interested in, please reach out to us.   

vi. NIM’s Management Leadership & Governance Courses (MLGC) are instructor-led online 
programmes. So, all fees in the table are for virtual programmes and are paid per 
module. 

vii. We have provision to conduct any of the courses as bespoke in-plant programmes for 
willing organisations. Please contact us for more information in this regard if your 
organisation is interested. 

viii. Dates scheduled for programmes in this calendar may be changed at short notice, on 
account of unforeseen institutional or national developments, but with due 
communication to the registered participants.  


